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This is the third progress report e-Government. 
The graphic design has been adapted to the new 
house style of e-Government. 

The e-Government gets a new look
Citizens and companies wish to conduct their business with the government in a simple manner and where and when it is 
suitable for them. To this end government organizations are working together on improving services with clever and reliable 
ICT solutions. A large number of government organizations and ICT programs, coming from all layers of government, coope-
rate with this mission. The new e-Government logo symbolizes this cooperation. By means of different versions of this logo, 
organizations can show that they are partners in the construction of the e-Government. 
 
The common goal is to show coherence in the e-Government programs and projects.  
Further information about the new house style can be obtained by contacting the e-Government  
Knowledge Centre of the foundation ICTU, communicatie@e-overheid.nl GOVERNMENT
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The Modernizing Government programme and the government-wide ICT agenda 
outline how the government intends to put its aspirations regarding electronic servi-
ces, and the resulting reduction in the administrative burden, into effect. The report 
‘Towards Electronic Government’ (abbreviated below to ‘e-Government’) develops 
this1. Improving the level of service (65% of services available electronically by 
2007), and services eventually based on the ‘collect once, use many times’ principle 
is paramount. These targets can only be met if a number of essential facilities have 
been developed and are being used by government agencies and administering 
bodies as well as by the general public and businesses. The progress reports are 
about the building of these basic facilities, as well as giving an initial impression 
of the implementation of e-Government. This third e-Government progress report 
provides information on the situation as of April 2006 and the timetable for putting 
the government’s aims into practice. It sets out briefly the situation regarding basic 
facilities and how the running, management and implementation of e-Government 
are organized.

Introduction
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A. Electronic access to government

The aim is to make government more transparent, and 

thus more comprehensible, to the general public and 

businesses during this government’s term of office. Com-

munication between government and members of the public 

is increasingly taking place via government agency web 

sites. Half the people who have visited government web sites 

have downloaded, filled in and returned official documents. 

In 2005 almost half of all Internet users searched for 

information on government agency web sites: in this respect 

the Netherlands scores above average in Europe for Internet 

use 2.

Official Government Information

Ministerial client(s): Governmental Reform & Kingdom  

Relations

Aim: to make collections of rules and regulations, licences 

and permits and announcements available via the Internet.

Progress: going according to plan. The policy rules of the 

Tax and Customs Administration are to be added to www.

overheid.nl in the first half of 2006. The first collections of 

consolidated local government rules and regulations have 

been available through www.overheid.nl since the beginning 

of 2006, and the first collections of licences and permits 

are also available. A bill and specifications for the authentic 

publication on the Internet of official publications (the 

Government Gazette, Bulletin of Acts and Decrees, Treaty 

Series and parliamentary papers) are in preparation, and the 

bill is to be submitted to the House of Representatives at the 

beginning of 2007.

Findability (search engine, web guidelines and metadata)

Ministerial client(s): Governmental Reform & Kingdom  

Relations

Aim: to enable the general public and businesses to find 

government information with the minimum number of steps 

(a few mouse clicks).

Progress: going according to plan. Web guidelines and 

metadata standards can be found at www.advies.over-

heid.nl. Using the guidelines and these metadata when 

publishing government information on web sites further 

enhances findability. Web guidelines (which ensure, among 

other things, that government web sites are accessible to 

people with functional impairments) and metadata are to 

be submitted to the Government Standards Board (see the 

section on Standards) for approval in 2006. The web sites of 

all thirteen ministries should be accessible to all users by the 

end of 2006. Before summer 2006 the Council of Ministers 

The e-Government outline timetable in Appendix 1 to this report shows at a glance the progress 
being made in building the basic facilities (the e-Government information infrastructure). The 
dynamic overview is useful in showing how the basic facilities link up with one another and 
makes it clear to organizations when they can connect to them. The overview is dynamic in 
that it indicates the latest developments, on the basis of which the timetable has been revised. 
‘Smileys’ are used to indicate the estimated feasibility of the timetable for the various basic 
facilities presented to the House of Representatives. Projects whose progress is determined by 
the House-the Citizen Service Number (CSN) and the key registers of Persons, Land Registry 
and Topography-are not shown with smileys. The bills required for these projects have been 
submitted to, or are being debated by, the House, and their progress now depends on their 
passage through parliament. The key to Appendix 2 explains the smileys and other symbols 
used.

Basic facilities1
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will take a decision laying down that new web sites covered 

by ministerial responsibility must be accessible to all users. 

Existing sites will be adapted when they are updated. Other 

tiers of government will be actively encouraged to use the 

guidelines. A new search engine is to be constructed for 

the government domain, and the European Tender for this 

has been completed successfully. It will be available on the 

updated www.overheid.nl in the summer of 2006.

Catalogue Collaboration/No Wrong Door

Ministerial client(s): Governmental Reform & Kingdom  

Relations

Aim: to link up the catalogues of products and services of 

all government agencies, so that a member of the public 

asking a question about a service is given an answer based 

on all the linked catalogues, i.e. pooled from all government 

agencies.

Progress: going according to plan. A pilot involving a small 

number of municipal and provincial authorities, water boards 

and ministries was completed successfully at the beginning 

of 2006, and this is expected to result in an enhanced 

standard, in the summer of 2006, that every government 

agency can apply. A start is to be made on extending its 

implementation to the various government agencies in the 

second half of 2006.

e-Forms

Ministerial client(s): Economic Affairs/Governmental  

Reform & Kingdom Relations

Aim: to create a national facility enabling members of the 

public and businesses to fill in forms on line. A single set 

of questions (e-Form) from one or more administering 

bodies will suffice to serve a number of information chains. 

Members of the public and businesses will be able to reuse 

their old data, and the organizations in the information chain 

will be able to pre-enter the information already known to 

them (MPRD, KRCO) on the e-Form.

Progress: going according to plan. A provisional production 

environment is up and running, and the European Tender for 

the final environment has been completed successfully. The 

first e-Forms are available to the general public and busines-

ses, and 500 of them will be available in the final environment 

by the end of 2006 if all goes according to plan. How to 

embed the project in a structural management environment 

(Government Shared Services for ICT, in principle) at the end 

of 2006 is being examined.

Business Service Point

Ministerial client(s): Economic affairs

Aim: to improve electronic services to businesses by 

providing demand-led access to information from govern-

ment agencies.

Progress: going according to plan. As a result of a change 

of policy the project has been extended to the end of 2006. 

The government has decided that the Business Service 

Point will play a pivotal role in informing businesses of 

central government policy and communicating with them. 

The enhanced BSP, with more information and professional 

search facilities, went live in January 2006. Various new 

functions such as electronic forms are to be added in 2006 

and the number of participating authorities (municipalities 

and provinces) is to be increased. As well as providing 

digital services via the web site, the BSP aims to provide 

multi-channel access: the decision on linking up with other 

channels is to be taken in 2006.

Personal Internet Page (PIP/e-file)

Ministerial client(s): Governmental Reform & Kingdom 

Relations/Economic Affairs/Finance/Social Affairs & 

Employment

Aim: to create facilities for doing business and exchanging 

information with the whole of government in a personalized 

manner, at any time and any place, as quickly and cheaply  

as possible and minimizing the administrative burden.

Progress: going according to plan. The fact-finding study 

announced for 2005 in the previous progress report has been 

completed, and the House of Representatives was recently 

informed about this in the PIP policy statement3. A working 

pilot is to be set up at the end of 2006/beginning of 2007.

Government Contact Centre

Ministerial client(s): Governmental Reform & Kingdom  

Relations/General Affairs

Aim: to create an interconnected system of telephone 

information desks at municipalities which members of 

the public can use to put questions to the government as 

a whole. Simple questions will be answered; for more specia-

lized questions people will be referred to the appropriate 

service point in central government, the municipality or an 

administering body.

Progress: not going according to plan. It became clear 

from an initial design that a system of municipal telephone 

information desks with national coverage would be better 

than a single national telephone number. A quartermaster 

was appointed on 1 March 2006 whose first job will be to 

draw up a detailed implementation plan and a cost-benefit 

analysis for the contact centre, both of which are needed so 

that decisions can be made on funding the one-off invest-

ment costs and structural running costs. Both the plan and 

the cost-benefit analysis are to be complete in autumn 2006.

Key points: the preparatory phase will be covered by the 

Interior Ministry budget; further decisions on the aim, 

timetable and implementation and funding will be taken 

based on the results of the cost-benefit analysis and the 

implementation plan.
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B. Electronic authentication

e-ID

Ministerial client(s): Governmental Reform & Kingdom  

Relations

Aim: to introduce the electronic ID card (e-ID).

Progress: the creation of the technical and organizational 

facilities is going according to plan, but the legislative 

process is behind schedule, owing partly to the need to 

submit an amendment not only to the Passports Act but also 

to the Compulsory Identification Act to the House before 

the e-ID can be introduced. The technical facilities required 

to incorporate e-functionality in the Dutch Identity Card will 

be in place by the end of 2006; the organizational facilities 

required, including certifications, will be completed in March 

2007. The aim is to submit the bill to the House in January 

2007.

C. Uniform numbers for individuals and businesses

Citizen Service Number (CSN) and Business/Organization 

Number (BON)

Ministerial client(s): Governmental Reform & Kingdom  

Relations (persons)/Economic Affairs (businesses)

Aim: for government to use just one unique number in its 

communications with individuals and businesses, also when 

exchanging information between government agencies: 

the Citizen Service Number (CSN) for individuals and the 

Business/Organization Number (BON) for businesses.

Progress: not going according to the accelerated plan. 

The introduction of the CSN has not been brought forward 

from 1 January 2007 to 1 January 2006 as requested by 

the Government. The bill was presented to the House of 

Representatives in September 2005, and the memorandum 

based on the report was sent to the House recently4. The 

CSN is to be introduced in the autumn, certainly no later than 

1 January 2007, depending on the debate in the House of 

Representatives and Senate.

D. Key Registers

Ministerial client(s): Governmental Reform & Kingdom 

Relations/Economic Affairs/Housing, Spatial Planning & 

Environment/Transport, Public Works & Water Management/

Social Affairs & Employment/Finance

Aim: to introduce a system of key registers as a prerequisite 

for implementing the ‘collect once’ principle for data.

Progress: see separate registers. In answer to the first part 

of the Szabo motion5 the timetable for the legislation and 

the creation of the first six key registers has been laid down 

in the Key Registers Legislation White Paper6. In answer to 

the second part of the motion the House of Representatives 

designated another three key registers (Vehicles, Pay, 

Working Conditions & Benefits, and Income & Capital) and 

three potential key registers (Non-Residents, Large-scale 

Base Map of the Netherlands and Netherlands Geological 

Information Databank) on 6 July 20057. The main develop-

ments regarding each key register are set out below.

Persons (MPRD)

Ministerial client(s): Governmental Reform & Kingdom  

Relations

Aim: to create a key register of Persons.

Progress: going according to plan. The bill was submitted to 

the House of Representatives in March, after the Council of 

State’s ‘no comments’ recommendations were received in 

mid-February. The submission of the bill was slightly delayed 

in relation to the timetable in the previous report. Everything 

else is going according to plan. Further harmonization of 

the three bills has been carried out based on the Council of 

State’s recommendations on the Commercial Register and 

Land Registry bills.

Businesses (New Commercial Register, NCR)

Ministerial client(s): Economic Affairs

Aim: to create a key register of Businesses.

Progress: going according to plan. A few important policy 

principles need to be reviewed on the basis of the Council 

of State’s recommendations and the users’ response to the 

Statement of Requirements. The expectation is that the bill 

can be submitted to the House of Representatives in the 

second quarter of 2006. The review does not at present have 

any effect on the timetable for implementation. National 

coverage should be achieved by 2008; by 2009 the service 

level will have been brought into line with the new policy 

principles.

Buildings and Addresses (KRAB)

Ministerial client(s): Housing, Spatial Planning & Environment

Aim: to create a key register of Addresses and Buildings.

Progress: not going according to plan. The bill will not be 

submitted to the House of Representatives in summer 2006; 

every effort is being made to submit it in December 2006, 

but this may well not be feasible, as a number of policy 

points are still outstanding. In that case it will be submitted 

in spring 2007. The legislative delay does not affect the 2009 

implementation date.

Key points: the design (the basic principles) was passed 

at the end of March. Talks are taking place with a potential 

management organization. A pilot involving source holders to 

introduce the KRAB in municipalities is to be launched.
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Land Registry and Topography (land registry and map; key 

register of Topographical Information)

Ministerial client(s): Housing, Spatial Planning & Environment

Aim: to create Land Registry and Topography key registers.

Progress: going according to plan. The submission of the 

bill was slightly delayed in relation to the timetable in the 

previous report, but the proposed date of entry into force is 

still March 2007. The two registers have been combined in 

a single bill, which was revised in response to the Council 

of State’s recommendations, received at the beginning of 

January, and then submitted to the House of Representatives 

in April 2006.

Vehicles (vehicle records)

Ministerial client(s): Transport, Public Works and Water  

Management

Aim: to create a key register of Vehicles.

Progress: going according to plan. The register of vehicle 

records materially meets the requirements for the system 

of key registers. The legislation required is on schedule, as 

reported in the letter of 6 July 20058 and will be submitted to 

the House of Representatives in November 2006, with May 

2008 as the proposed date of entry into force.

Pay, Working Conditions and Benefits  

(Social Affairs & Employment)

Ministerial client(s): Social Affairs & Employment

Aim: to create a key register of Pay, Working Conditions and 

Benefits.

Progress: going according to plan. During the past period 

the focus has been on implementing the Social Security 

Records system at the beginning of 2006. This has now been 

delivered and will form the basis of the future key register. 

The letter to the House of Representatives of January 20069 

stated 2009 as the target date for the key register of Pay, 

Working Conditions and Benefits. As indicated in the pre-

vious progress report, the timetable for the Social Security 

Records to be developed into a key register is currently in 

preparation and results are expected in July 2006.

Incomes

Ministerial client(s): Finance

Aim: to create a key register of income.

Progress: this has only recently been designated as a key 

register, so this is the first time a timetable can be given. 

The policy process (preliminary study) was completed at 

the beginning of 2006. Political and administrative decision-

making took place at the Ministry of Finance and the Tax 

and Customs Administration in the first quarter, and the Key 

Register of Incomes Bill is to be submitted to the House of 

Representatives in May 2007. The KRI will be operational in 

2009 with income data for 2008.

A timetable for the three potential key registers below will be 

issued as soon as it has been definitively decided that they 

are to become key registers.

Non-Residents (RNR)

Ministerial client(s): Governmental Reform & Kingdom  

Relations

Aim: to create a key register of Non-Residents.

Progress: no timetable can be issued to the House of 

Representatives yet in view of the research in progress.  

The consequences of its introduction are being examined as 

regards legislation, the building of systems and the organi-

zational, financial and information aspects. A decision will be 

able to be made on its introduction on the basis of this10.

Large-Scale Base Map of the Netherlands (LBMN)

Ministerial client(s): Housing, Spatial Planning & Environment

Aim: to create a Large-scale Base Map of the Netherlands 

key register, if it is decided to do so.

Progress: the Minister of Housing, Spatial Planning and 

the Environment has asked the LBMN National Partnership 

to come up with possible scenarios for developing the 

LBMN into a key register, as there are a number of possible 

problems with national standardization, the administrative 

details and funding (the database is at present partly 

privately owned). The first proposal from the LBMN National 

Partnership is expected in March 2006, then administrative 

consultations will have to take place. The Minister aims to 

take further decisions on the matter in summer 2006.

Netherlands Geological Information Databank (NGID)

Ministerial client(s): Housing, Spatial Planning & Environment

Aim: to create a Netherlands Geological Information 

Databank, if it is decided to do so.

Progress: the feasibility study of designating the NGID-

possibly with the addition of soil data-as a key register is 

currently in progress, headed by the Minister of Housing, 

Spatial Planning and the Environment in consultation with 

the other ministers involved (Economic Affairs, Education, 

Culture & Science, Agriculture, Nature & Food Quality and 

Transport, Public Works and Water Management). The study 

is expected to be completed in June 2006. The Minister aims 

to take further decisions on the matter in summer 2006.
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Government Shared Services for ICT (GBO.Overheid)

Ministerial client(s): Governmental Reform & Kingdom Relati-

ons/Economic Affairs/Finance/Social Affairs & Employment

Aim: to set up a Government Shared Services for ICT 

management organization, GBO.Overheid (referred to below 

as GSSI), to be responsible for running a number of basic 

electronic government facilities.

Progress: going according to plan. Pending a decision on 

its final legal status it currently takes the form of a project 

organization of the Ministry of the Interior and Kingdom 

Relations; later on it will be converted into an Agency. As the 

basic facilities have to be used by all government agencies 

and administering bodies, control over their management 

has been entrusted to a programming council for GSSI, 

chaired by a member from the administering bodies, on 

which all sectors of government are represented. The 

e-Government ministers have agreed to this approach 

to managing GSSI. Data routing, DigiD, PKIgovernment, 

Govcert and Standards are the first basic facilities that fall 

under GSSI as of 1 January 2006; eventually it will take over 

running other facilities11. As GSSI is virtually complete, it will 

not be included in future progress reports.

Data routing

Ministerial client(s): Economic Affairs/Governmental Reform & 

Kingdom Relations

Aim: to create a single data route for the whole of govern-

ment by merging the Government Transaction Portal and 

RINIS (Institute for the Routing of (Inter)National Information 

Streams).

Progress: the Government Transaction Portal (GTP) has 

been part of the Government Shared Services for ICT 

management organization since 1 January 2006. GSSI has 

been supplying RINIS services since 1 January 2006. The 

aim is to integrate the RINIS organization in GSSI as of 1 

January 2007.

DigiD

Ministerial client(s): Governmental Reform & Kingdom  

Relations/Economic Affairs/Finance

Aim: to create a government-wide authentication system that 

government agencies can use for their electronic services so 

as to ascertain electronically whether a particular identity is 

being used correctly.

Progress: going according to plan. The Postbus 51 (public 

information service) campaign in January 2006 raised 

awareness of DigiD among the public and businesses and 

increased the number of DigiD users (the millionth DigiD was 

issued at the beginning of April 2006). Private individuals can 

use their DigiD user names when submitting their income tax 

returns for 2005. The second quarter of 2006 sees the launch 

of an SMS authentication pilot (reliability level: medium). As 

DigiD is virtually complete, it will not be included in future 

progress reports.

Standards

Ministerial client(s): Economic Affairs/Governmental Reform & 

Kingdom Relations

Aim: to use open standards as far as possible for data 

interchange between government agencies, members of the 

public and businesses, and to agree how data are to be used 

by multiple users, e.g. in electronic planning permission ap-

plications and financial reports by businesses to government.

Progress: going according to plan. To promote standar-

dization in this area, Economic Affairs and Governmental 

Reform and Kingdom Relations are working on setting up a 

Government Standards Board on which government bodies 

will be represented. A Standardization Forum including 

representatives from industry will play an advisory role. An 

implementation plan for the setting-up of the Board and 

the Forum has been drawn up. An office has been set up 

to support the Forum and the Board as part of GSSI. The 

Forum and the Board were launched in April 2006 with the 

publication in the Government Gazette of the constitutive 

decree12.

Management of e-Government2
Government Shared Services for ICT is responsible for running and developing still further a number of basic 
facilities.
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Managing e-Government: 
construction, implementation and running
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Ministerial client(s): Ministers for Governmental Reform & 

Kingdom Relations/Economic Affairs, State Secretaries for 

Economic Affairs/Finance/Social Affairs & Employment

Managing e-Government involves (a) constructing the e-Go-

vernment infrastructure, (b) implementing it in organizations 

that need to use it to provide services, and (c) managing the 

infrastructure.

Central government is managing the construction side: 

which minister or ministers is/are responsible is indicated 

for each component. The responsible minister or ministers 

reach agreement with the organizations needed to create 

each component. The Council of Ministers coordinates the 

creation of the components and the associated planning 

processes, with the e-Government Ministerial Committee13 

providing the main political control over planning. To ensure 

that the components link up with one another, Governmental 

Reform and Kingdom Relations is arranging for support to 

be provided, in the form of drawing up principles and criteria 

for key registers, formulating an architecture, providing 

pooled access to knowledge of e-Government through the 

e-Government knowledge centre, etc.

Managing implementation is a much more complex business 

than managing construction, as implementation involves 

getting all government agencies to use the e-Government 

components when providing services. Only in this way can 

the improvement in the level of service and the reduction 

in the administrative burden that e-Government potentially 

makes possible be achieved.

The important thing is to ensure that all these organizations 

bring their particular administrative responsibilities, agendas 

and priorities together in a shared implementation agenda. 

In recent years various organizations have invested in the 

creation of a suitable consultative structure (see diagram) 

and programmes to assist municipalities, provinces 

and water boards to implement their share of electronic 

government: EGEM, e-Provinces and the Union of Water 

Boards/‘Waterschapshuis’. During the past six months a joint 

administrative implementation agenda has been developed, 

and this was included on 18 April in a joint Statement by 

central government, the provinces, municipalities and water 

boards on reducing expenses and improving services14. In it, 

in addition to detailed agreements on what has to be finished 

and introduced when, the authorities involved undertake to 

continue to work on a shared vision of how to make smart 

use of new technologies and respond to changes in society 

in the future. The Minister for Governmental Reform and 

Kingdom Relations is also providing financial assistance to 

the municipalities with this.

The first part of this report shows that the basis for moder-

nizing information management throughout government 

is on schedule and some components are already up and 

running, but the rate at which these basic facilities are being 

completed and then introduced and used needs to be step-

ped up if the potential for reducing administrative expenses 

and improving services is to be realized. One of the reasons 

that the Statement was drawn up is the notion that, when 

it comes to services, government is a single entity as far as 

the public and businesses are concerned. Hence it is all the 

more important for there to be more control over the many 

initiatives and programmes that have consequences for ICT, 

and which local government authorities have regularly had to 

deal with in recent years. Only in this way can we guarantee 

that the basic facilities that are in place are actually used by 

ministries, local government and autonomous administrative 

authorities to improve services and operations. Embedding 

this tighter control requires structural consultations between 

the authorities concerned, which is why the Ministries of 

Economic Affairs, General Affairs, Housing, Spatial Planning 

& the Environment and Social Affairs & Employment have 

joined the central government delegation to the ICT and 

Government Management Committee, and the provinces 

and water boards are also to participate. The Statement 

sets out the agreement that not only does control need 

to be stepped up, government organizations also need to 

be assisted to implement electronic government. ‘iTeams’ 

are being set up for this purpose so that each organization 

does not have to reinvent the wheel. This is the result of a 

study carried out by the Ministry for Governmental Reform 

& Kingdom Relations and the Association of Netherlands 

Municipalities into the municipalities’ absorption capacity, 

i.e. how well and how quickly they are able to incorporate 

innovations in their service processes, which showed 

that-with some very positive exceptions-many municipalities 

do not have the energy and expertise to achieve this with the 

required speed. Another factor is that only the key registers, 

Citizen Service Number, Business Number and e-ID card are 

required to be used by law; there is no intention to introduce 

a statutory obligation to use the other basic facilities. The 

great importance of everyone using all of them therefore 

needs to be communicated forcefully to all the organizations 

concerned and backed up.

In view of the particular importance of geographical 

information when building electronic government, the 

coordination of geo-information in the Netherlands needs to 

be improved. The Minister of Housing, Spatial Planning and 

the Environment has therefore decided to set up a Geo-Infor-

mation Consultative Committee, on which, in addition to all 

10 13 Membership: Ministers for Governmental Reform & Kingdom Relations/Economic Affairs, State Secretaries for Economic Affairs/Finance/Social Affairs & Employment.  14 Letter to House of Representatives, 3 May 2006.



the ministries concerned, the Land Registry, the Association 

of Netherlands Municipalities, the Interprovincial Consultative 

Council and the Union of Water Boards are represented. 

These are the main organizations closely involved in public 

sector geographical information databases. The Consultative 

Committee was set up by the Minister of Housing, Spatial 

Planning and the Environment, who is the minister responsi-

ble for coordinating spatial planning in the Netherlands. The 

Consultative Committee’s remit is above all strategic and 

advisory.

GSSI is responsible for managing some of the basic facilities 

(see above). As these have to be used by all government 

agencies and administering bodies, control over their 

management has been entrusted to a programming council 

for GSSI, chaired by a member from the administering 

bodies, on which all sectors of government are represented.

Central and Local Government Consultative Committee

ICT and Government Management Committee

e-Government  
Ministerial  
Committee

Council of Ministers

Science, Technology  
and Information 
Policy Council

Interministerial Management Team/Electronic 
Services and Identification Coordinating  

Committee/Manifesto Group

Manifesto Group

Science,  
Technology and 

Information Policy 
Committee

Electronic Services  
and Identification  

 Coordinating  
Committee

Interministerial  
Management Team

Association of Netherlands  
Municipalities

IT Information Policy  
(Association of Netherlands  

Municipalities)

Interprovincial  
Consultative Council

Administrative Advisory  
Committee/e-Provinces  

Steering Group

Broad Consultative  
and Advisory Group 

Information Consultative 
Group

Union of Water Boards
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Policy process completed

The administrative process often comprises an explora-

tory study, a feasibility study and then a decision to 

implement. All these steps support the policy cycle. 

The end of the policy cycle is often marked by a 

decision to implement, which is notified to the House of 

Representatives. The end-result of the policy process 

provides information on government policy regarding 

e-Government and the general timetable.

Data model complete

A data model sets out the scope of the facility, what 

data will and will not be stored in future, and how. It 

also sets out the relationships with other data sets. 

Thus the data model says a lot about the area of 

application of the facility and its place in e-Government 

as a whole.

Design complete

In addition to the design of the data model, functional 

and technical specifications need to be drawn up 

stating how the facility should work. This is then 

developed into a blueprint, specification or design 

which sets out the operation of the basic facility. The 

design gives organizations an idea of what the new 

facility will look like.

Interchange concept/connection requirements 

complete

The basic facilities are created to enable (in conjunction 

with other facilities) information to be exchanged and 

stored and functionality provided to users. As more 

organizations, and new organizations, need to work 

together, agreements have to be reached on standards 

and concepts to enable data to be shared. There may 

also be connection requirements: what requirements 

does an organization/infrastructure have to meet so 

as to be able to use the facility? Once this is known, 

organizations can gauge what changes they need to 

make in order to use it.

Legislation on final decision submitted to House of 

Representatives

Some basic facilities will only be able to be used to 

the full once there is new or amended legislation that 

permits their use or makes it compulsory. This is why 

legislation is part of the project timetable for basic 

facilities. The law gives organizations an understanding 

of the legal implications of using the facility. Details 

of the legislative process are needed in some tables: 

in this case a number of ‘legislation icons’ are used, 

with the legislative phase shown in the respective text 

bubble.

Pilots completed

Many programmes for creating basic facilities include a 

period of small-scale testing to ascertain how to make 

optimum use of the facility. This usually results in minor 

modifications and provides some initial experience.

Organization set up

Once the basic facility has been developed it will 

remain in existence for many years and be developed 

still further. This requires an organization to manage 

and maintain it, including appropriate procedures, 

users’ councils etc. Arrangements need to be made for 

this in advance in the project.

Roll-out commenced

The facility is ready to be used by users. It is made 

available, linked up or otherwise commissioned under 

an implementation plan.

Transferred to management organization

This shows when the project has been completed 

and transferred to the organization responsible for 

managing and maintaining it. In some cases it is 

desirable to indicate the projected roll-out results.

Absorbed into management organization

Different releases can be shown for each component 

or, e.g. in the case of GSSI, different facilities that have 

been taken on.

Notes on ‘milestones’ 
In the timetable for the e-Government icons are used which cover a few milestones in the realisation 
of the basic facilities. These icons can be explained as follows:
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